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HUMAN ORIENTED

Value creation begins with 
personal appreciation.

RELIABLE

We do what we say and make sure 
that everything runs smoothly.

TEAM PERFORMANCE

INNOVATIVE

We are fearless and 
question the status quo. 

RESPONSIBLE

Where we see potential for improvement, we 
address it and keep an eye on the bigger picture.
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Disclaimer

This material is for your general information only. The information in this material should neither be regarded as an offer nor a solicitation to buy, sell or otherwise deal with any investment referred to 

herein and is not intended for distribution to, or use by, any person in any country, including the United States, where the investment funds and services referred to are not authorized or registered for 

distribution or in which the dissemination of information on the funds or services is forbidden. None of the information, whether in part or full, shall be copied, reproduced or redistributed in any form. This 

notice does not constitute a security prospectus. No guarantee, warranty or representation, express or implied, is given as to the accuracy or completeness of the information contained herein; and 

neither of the persons mentioned in this material, nor any other company or unit belonging to the HanseYachts AG, nor any of its officers, directors or employees accept any liability or responsibility in 

respect to the information or any recommendations expressed herein. 

This presentation speaks as at the date hereof (unless an earlier date is otherwise indicated in the presentation) and in giving this presentation, no obligation is undertaken and nor is any representation 

or undertaking given by any person to provide the recipient with additional information or to update, revise or reaffirm the information contained in this presentation or to correct any inaccuracies therein 

which may become apparent. This presentation may contain certain forward-looking statements, forecasts, estimates, strategic targets, projections and opinions ("Forward Statements"). No 

representation is made or will be made that any Forward Statements will be achieved or will prove to be correct. Actual future results and operations could vary materially from the Forward Statements. 

Similarly, no representation is given that the assumptions disclosed in this presentation upon which Forward Statements may be based are reasonable. 

UNLESS EXPRESSLY STATED OTHERWISE, ALL INFORMATION, DATA, VIEWS AND FORWARD-LOOKING STATEMENTS CONTAINED IN THIS COMPANY PRESENTATION ARE BASED ON 

INFORMATION, DATA AND FORECASTS AVAILABLE TO THE COMPANY AT THE TIME OF THE PUBLICATION OF THIS COMPANY PRESENTATION. THE COMPANY IS NOT OBLIGED TO 

UPDATE THIS COMPANY PRESENTATION UNDER RELEVANT LAWS AND THEREFORE WILL NOT UPDATE THIS COMPANY PRESENTATION WHATSOEVER. ALL INFORMATION AND DATA 

CONTAINED IN THIS COMPANY PRESENTATION ARE BASED ON INFORMATION AND DATA, WHICH WAS PREVIOUSLY PUBLISHED BY THE COMPANY IN CONNECTION WITH ITS 

CONTINUOUS REPORTING OBLIGATIONS UNDER RELEVANT FINANCIAL OR SECURITIES LAWS.
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Today’s presenter
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Hanjo Runde

CEO of HanseYachts AG since October 2021, is an expert in 

supply chain management, sales and digital marketing. He build his 

skill set at the Hilti Group, Airbus and most recently as CEO of 

SieMatic, a manufacturer of premium kitchen. Hanjo is an alumni of 
ETH Zurich and Harvard Business School. 
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Breaking rules, 
setting trends
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HanseYachts – A truly global player at a glance
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German engineering and highest quality A motivated and skilled global team Award winning portfolio Strong growth over the past years

3 production sites

1800  highly
motivated
employees

>230 partners worldwide

7 strong brands with over 45 models

over 85 awards in 10 years

Key Figures

Solid +8,3 % y-o-y 

revenue growth until
Corona (2011/12-18/19) 

EUR 314 million
Order backlog
H1 2021/22

>31 % price increase

realized since 1.4.2021

Order intake 2020/21 

and 2021/22 80% 
higher than pre-Covid
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10,2

3,3

2,9

HanseYachts operates in a strong market environment
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3.3bn are addressable for HYAG Until 2019 the market grew at 4,4% 
Industry order backlog of about 

4.350 boats

>70’ Sailing

>55’ Motor

>EUR 16.4bn global market

30‘ - 70‘ Sailing

30‘ - 55‘ Motor

<30‘

Boat size (ft)

HanseYachts 

operating 

market

(# of produced boats)

Source: Drapper, FIN (Federation of Nautical Industry), Management estimates

Big Boats

Outboard

Ryck just 
started

(Production volume, EUR million)

Sailboat

Motorboat
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HanseYachts sold out until end of 2023
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The 4 new models account for 30% of the total 

order intake in H1(Hanse 460, Dehler D46SQ, Fjord 53XL and Ryck 280)

Our order backlog for H1 2021/22 of

EUR 313,8 million is at a record level
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We pay as much attention to culture as to strategy
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Our Purpose Our Strategic Initiatives

Market oriented & professionalized product 

development

Productivity increase & production extension to 

scale and reduce delivery times

Digitize our business model & drive sales 

excellence

Professionalize Human Resources

Pricing

Empower culture & leadership to drive change

>10% EBITDA

at

> EUR 200 million Revenue

by

Innovation Leadership

Our Ambition



HanseYachts AG  

We want a culture that empowers employees and 
performance

9



HanseYachts AG  

Confidence 2026 – a clear path towards profitable 
growth
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Market oriented & professionalized product 

development
Innovation focused roadmap | New standards for an even more efficient 

development process

Productivity increase & production extension to scale 

and reduce delivery times
Implement HYPS & drive efficiency | Increase capacity with new hires

Professionalize Human Resources
Improve processes | Increase employer branding | Revamp recruiting

Digitize our business model & drive sales excellence
Digitize lead generation | Win new markets & dealers | Professionalize 

partner business model

Pricing
Systematization of pricing  | improve cost controlling

Empower culture & leadership to drive change
Purpose | values
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Record level of new orders in the first half of FY 2021/22

Current trading
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▪ Record level of new orders in the first half with a volume of EUR 181,6 million (+up by 43%). The boatyard is nearly sold out for the next two financial years. In fact,

orders for some models extend into the year 2024.

▪ Consolidated revenues rise by 28% to a 12-year H1 record of EUR 61.6 million (PY: EUR 48.2 million)

▪ In the first half of 2021/2022, the Group generated a positive cash flow from operating activities due to the high level of new orders with their advance payments. The 

opposite effect stemmed from cash being tied up in inventories.

▪ Even better result prevented by supply chain disruptions. The worldwide problems with supply chains are causing cost-intensive disruptions in the production process of 

HanseYachts AG. Production must be continually adjusted to suit the availability of purchased parts.

KEY FIGURES TABLE
01.07.2021-

31.12.2021

01.07.2020-

31.12.2020

01.07.2019-

31.12.2019

01.07.2018-

31.12.2018

EUR million 1) 

Turnover 61,6 48,2 49,5 54,7

Cost of materials in % of total output 56% 54% 57% 58%

EBITDA -3,1 -4,5 -3,5 1,3

Order intake 181,6 127,4 78,3 72,5

1) 2019/20: including initial consolidation of Privilège Marine SAS
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HanseYachts – Key investment highlights
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Huge addressable global boating market driven by structural tailwinds

Strong positioning - world’s second largest sail yacht manufacturer and leading player in high-growth 

motorboat market

Lean and highly efficient operational set-up producing at scale

Unrivalled value proposition with an iconic portfolio

Strong track-record in profitable growth and high potential for improving margins

Clear building blocks for future growth and ideal platform for consolidation
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Thank you
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